Area Report

AREA SERVICE COMMITTEE — March 15,2026

Meeting begins with serenity prayer

Tradition 3
Concept 3

ROLE CALL:

e Facilitator / Stephen S.-Present

e Co-Facilitator / Tom M.-present

e Treasurer / Kimon- present

e Secretary / Jessie F. — present

e RCM1 / -David K. -present

e RCM?2 /- Stephanie J. - present

e H&I Chair / -Isreal O - Present

e H&I Co-Chair /- absent

e Literature Chair / Megan -present
e Literature Co-Chair / Gabriel -absent
e Phone Line Chair / Danniel-absent
e Activities Chair / Paul S. —present
e PR/PI Chair / Mario V. —absent

e RBS Chair / Kandis C. — present

e RBS Co-Chair / -Richard T-absent

e Fellowship Development / Ashley B. —present
e Fellowship Development Co-Chair/ Steve M. — present

e Policy / Bentley C. — present

GROUP ATTENDANCE:

o

O 0O O O O O O O O O o0 o0 o0 o

Out of Darkness — absent
Recovery 101 —present
Addicts In Solutions - present
Shot Of Hope — present

Off The Wall — present

Back To Basics -present
Northwest Group — present
VGONA — present

Stepping Up — present

Came To Believe -present

No Matter What — present
Never Again -present
Saturday Night Live - present
Bayside Group — present
Survivors — absent
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Hope in recovery- present
George West NA -absent
Keep It Real -absent

A New Way To Live- present
Rockport Fellowship- present
Never Again — present

O 0O O O O O

Reading of Service prayer
Minutes were accepted

Report:
Treasury 2-15-26/3-15-26

Start balance: $5,192.92
Total credits: $398.75

Total debits: $1,449.79

End balance: $4,141.88
Prudent reserve: $2,587.74

7t Tradition:

Shot of Hope $60.00
Stepping up $44.50

No Matter What $20.00
Victoria $48.50

OTW S 150.00
Northwest $50.00

Total Credits $398.75

RCM 1 & 2 Travel Reimbursement ch. #208 $237.15
QR Codes Cards ck #210 $173.71

2-2-26 bank statement fee $2.00

3-4-26 TBRCNA Hospitality Donation ck # 211 $60.00
H & | Subcommittee Clubhouse ck 209 $30.00
Software for Secretary ck 214 $131.88

Total Debits $1,449.79

Admin:

Budget Amount $800.00

Currently spent $246.12

Over/ Under $553.88

New account check order $110.75

Funded new lit acct $ 50.00

1-27-26 Copier toner replacement and install $81.37
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1-30-26 Bank fee $2.00 & 2-28-26 $2.00

H & | Budget amount $600.00

Current spend $237.00

Over / Under S 363.00

Clubhouse rent: Jan $15.00, Feb $15.00, Mar. $15.00
1-25-26 Lit Purchase $192.00

Total $237.00

Activities Budget $30.00

Current spends $ 1,162.05

Over /Under -S 862.05

1-25-26 New Yrs. Dance Reimbursement $287.00
TBRCNA Hospitality Cost $600.00

Car Workshop Hospitality $275.05

Total $1,162.05

Public relations Budget $600.00
Current spend $500.54

Over / Under $99.46

1-25-26

Stickers $227.33

1-25-26 Lit Purchase $99.50
2-26-26 QR codes cards $173.71
Total $500.54

Fellowship Development Budget $150.00
Current spent $0.00
Over /Under $150.00

RCM 1 Budget Amount $150.00
Current spent $150.00

Over /under 0

2-15-26 Travel $150.00

RCM 2 Budget amount $150.00
Current spent $87.15

Over /under $62.85

2-15-26 Travel $87.15
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RCM 1/ RCM 2 Report — March 15, 2026

On Sunday, March 1 st we attended the RD learning day which was very successful. We provided
food and submitted a receipt for $237.00 and approximately 15-20 CBANA members were in
attendance. The learning day included information about the CAR workshop and issues and
solutions that arise during the group level meetings.

Yesterday, March 14 th, we attended the Regional Assembly CARS Workshop. Everything went
great, but we feel as if some things were being “pushed”. There was a nomination for Henry H.
for RDA. Does the CBANA area want to nominate or “back” this nomination and do we want to
nominate anyone else.

(Paul S. finished the rest of our report)

H&I
Theres no report orientation and subcommittee meeting has been rescheduled for
3/21/26 @3307 Ayers orientation at 1:30pm followed by subcommittee meeting

Phoneline
This month there were 3 calls averaging 3.9 mins per call.
13 Volunteers all shifts covered

Activities

Spring Fling Family fun event

Donation from OTW $75.00

Never Again $ 50.00

Total $125.00

Asking for $125.00

Requesting budget to be $600.00 Quarterly

Fellowship Development
Creating a new outreach group chat to check for willingness & availability
Gas ex. $21.00 No budget adjustment.

Literature report

Old balance $153.67
Deposit $363.00
NAWS order $363.96
Bank fees $2.00
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Current balance $150.71

RBS Report

Last RBS Committee Meeting was February 8th, 2026

Next RBS Committee Meeting is Sunday, March 22nd, 2026 at Clubhouse 11:30am

Chilli Cook-off 2/28 total sales= $546

We spent $95.06

TBRCNA Convention 3/8 total sales= $620

Richard T ( Co-Facilitator) has $951 cash which is being deposited into bank account this week.
Kandis C (Facilitator) has $300 cash from TBRCNA

PayPal Account= $1915 to be transferred to bank account

Bea W (Registration) has total of 125

As for Merchandise there are still short sleeve and long sleeve T-shirts available for purchase.
Short sleeve are $20

Long Sleeve are $25

RBS Bank Account= $9,696.87

RBS Hospitality Account= $1,689.80

Group Reports

Off the Wall

Donations $ 0.00
Attendance 20

Newcomer 5

Group Conscience 2-26-26
Celebrate Jessica F 11yrs

Victoria Group
Donations $50.00
Attendance 10 +
Newcomer 5

Group Conscience 3-1-26

George West

Donations $0.00
Attendance 4

Newcomer 1

Group Conscience 3-14-26
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Northwest

Donation $50.00
Attendance 6

Newcomer 1

Group Conscience 3-9-26

Came to Believe
Donation $0.00
Attendance 25
Newcomer 2

Group Conscience 3-8-26

Bayside Group
Donation $0.00
Attendance 8
Newcomer 1
Group Conscience

Hope-N-Recovery
Donations $0.00
Attendance 15
Newcomer 1

Group conscience 3-14-26

Addicts in Solution
Donations $0.00
Attendance 10

Newcomer 1

Group Conscience 3-11-26

Back to Basics

Donation $ 0.00
Attendance 35

Newcomer 13

Group Conscience 3-12-26

Shot of Hope
Donations $0.00
Attendance 29
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Newcomer 3
Group Conscience 3-11-26

No Matter What
Donation $0.00
Attendance 10
Newcomer O

Group Conscience 3-2-26

R101

Donation $ 24.00

Attendance 30

Newcomer

Group Conscience 3-13-26

Celebrating Arthur A 1 yr., Kenny R 3yrs., Cherly B. 2 yrs., Israel O. 8 yrs.

A New Way To Live
Donations S0.00
Attendance 6

Newcomer 1

Group Conscience 3-10-26

Open Forum
Submit Votes to ALL@TBRNA so info can be taking back to regional level.
To update email addresses so that everyone can receive area report.

Old Business
Recovery 101 meeting will be having a quarterly workshop where an RD will come into town to
hold a workshop. All members are invited to attend.

New Business

We are supporting Henry H as the new Alternate RD
We discussed area budgets\ no changes were made.

Next area Is April 19,2026
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Activities subcommittee $26.00
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Oft

RCM 1 & RCM 2 Report — March 15, 2026

Phone Line -
Activities —
Next event- Annual Spring Fling April 4 @ West Guth Park 9770 Up River Rd 11+-3

Dart Board home group teams
Asking for more involvement from home groups

EXPENSES-

INCOME-

Literature-

RBS
Bank account: $9893.93
Hospitality Account: $1689.96
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PayPal: $215.00 this is for February only

Fellowship/Development -

Policy — NO Report

OPEN FORUM:

Establish Quorum: GSR’S - 17

OLD BUSINESS:

NEW BUSINESS:

Group Reports

Off the Wall:

Donation $

Average meeting attendance
Last group conscience

Avg. newcomer

Celebrating

Hope-N-Recovery:
Donations S

Average Meeting attendance
Last group conscience

Avg newcomer
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Shot of Hope:

Donation $

Average meeting attendance
Last group conscience

Avg. newcomer 3

A New Way to Live
Donations S

Average meeting attendance
Group conscience

Avg newcomer

Back to Basics: No report
Donations $0.00

Average meeting attendance
Group conscience

Avg newcomer

Recovery 101 Raw group: No report
Donations $0.00

Average meeting attendance

Group conscience

Came to Believe: No report
Donations S0.00

Average meeting attendance
Group Conscience

Avg. newcomer

No Matter What: No report
Donations S0.00

Average Meeting attendance
Group conscience

Avg. newcomer

Survivors:

Donations $0.00

Average meeting attendance 10-12
Group conscience

Avg. newcomer 1-2

Northwest:
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Donations S

Average meeting attendance
Group conscience

Avg newcomer 1

Bayside: Port Lavaca
Donation $ 0.00

Average meeting attendance
Group conscience

Avg newcomer 1

Keep it Real:

Donation $0.00

Average meeting attendance
Group conscience

Avg newcomers 0

Stepping Up:

Donations S

Average meeting attendance
Group conscience

Avg. newcomer 2

George West:

Donations S

Average meeting attendance
Group conscience

Avg. newcomer O

Addict in Solution:

Donations $0.00

Average meeting attendance

Group conscience

Avg. newcomer 1

Need support (homegroup members)

Victoria Group:
Donations S
Average Meeting attendance
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Group conscience

Avg. newcomer

Requesting help from PR & H&I

Event coming up: Jimmy K April 25

3604 N Ben JoaDan 11-3

Asking area for fish donations; in process of selecting a speaker

Next ASC meeting will be held at the CBRC at 3307 Ayers on Sunday, April 19, 2026
Closing with the 3-step prayer

Motion to close meeting

Meeting closed



