AREA SERVICE COMMITTEE — SEPTEMBER 2157, 2025

14:03 - Meeting begins with serenity prayer

14:05 — Shelley M. read 9'" tradition
Kandis C. read 9™ concept

14:06 ROLE CALL:

Facilitator / Mary Beth P. — present
Co-Facilitator / Stephen S.— present
Treasurer / Israel O. — present

Secretary / Stephanie J. — present

RCM1 / VinnyP. — present

RCM2 / Greg M. — absent

H&I Chair / Skylor W. — present

H&I Co-Chair / OPEN — absent
Literature Chair / Beth S. — present
Literature Co-Chair / Megan H. — present
Phone Line Chair / Edna R. — present
Activities Chair / Paul S. — present

PR/PI Chair / Mario V. — absent

RBS Chair / Kandis C. — present

RBS Co-Chair / OPEN — present
Fellowship Development / OPEN — absent
Fellowship Development Co-Chair / OPEN - absent
Policy / Mercedes S. - present
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GROUP ATTENDANCE:

Out of Darkness —  absent

Recovery 101 — present
Sisters In Solutions — present
Shot Of Hope — present
Off The Wall — present
Spanish Speaking -  absent

Back To Basics — present
Northwest Group —  present
VGONA — absent

Stepping Up — present
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14:11

>

Came To Believe —  present
No Matter What —  present
Never Again — present
Saturday Night Live - absent

Bayside Group — present
Survivors — absent

George West NA - present
Keep It Real - present

A New Way To Live -present
Rockport Fellowship -present

Service prayer

REPORTS:
Treasury —
e Starting Balance $1,024.25
e Current Balance $2,500.55
e Prudent Reserve $2,589.09
e Money In
o $150.00 Off The Wall
o $0.00 Northwest
o $0.00 Stepping Up
o $0.00 Shot Of Hope
o $20.00 Came To Believe
o $50.00 No Matter What
o $20.00 Recovery 101
o $0.00 Sisters In Solutions
o $0.00 Back To Basics
o $125.00 Never Again
o $114.00 The Rock Group
o $96.80 Online donation stripe
o $575.80 Total Money In
e Money out
o $120.00 Literature PR (#1194)
o $360.00 H&I (1195)
o $7.50 Simple Minimum Balance fee
o $2.00 Paper statement fee
o $450.89 Total Money out
Treasury report accepted



» RCM 1-NO REPORTS DUE TO LACK OF MINUTES FOR REGIONAL

“Due to my inability to continue the duties of RCM 1, I am resigning
effective immediately. I have an unwillingness for the changes, processes,
formats, to file reports etc. This is my last area meeting as a RCM 1. In
Loving Service, Vinny P.”

RCM 1 stepped down from position

This is now an open position

» RCM 2 - ABSENT WITHOUT REPORT

> H&I -

RCM 2 has been absent from 3 ASC meetings in a row
This is now an open position

There is an H&I learning day in Houston on September 18th and a group
of us is going. Harvest of hope is October 25th from 1:30 to 5:30. Asking
area for our remaining budget to buy food for the event. We go into SATF
on Fridays, rotating male and female units at 8:00 PM, on Saturdays
Cenikor for detox at 6:30 PM, and Sunday’s Cenikor residential at 7:00
PM.

Detox now has a male facilitator, Israel O., and our male Shoreline
facilitator is back. We will soon be adding more facilities, and an update
will come soon.

» PR/PI - ABSENT WITHOUT REPORT

» Phone Line —

> Activities —

In the last 30 days we have had 9 calls with an average of 3.4 minutes
We have 14 volunteers
All shifts are covered

H&I is having our Harvest of Hope event on October 25%, 2025, from
1:30 PM until 5:30 PM.

We will have three guest speakers.

There will be a pep rally, a concession stand, a photo booth, and a raffle.
We need donations of bags of candy for the kids.

I will post the flyer on CBANA and Facebook group pages.

We will have $3 per person or $5 per couple suggested donation for
admission. When you pay admission, you will get entered into the raffle
for a door prize.

We will hold a costume contest afterwards from 9:00 PM to midnight.
We need donations items for the raffle.

We will need help decorating for this event. Please see Paul for details.



> Literature —

e Deposits:

o Deposit - $1,445.00
Orders - $1,385.20

o
o Fees - $9.50
o

Balance - $282.85

> RBS chair —

e BANK ACCOUNT:

(€]
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Current in bank account -
T-shirt order -

$17,93933
+$776.33

TOTAL -
Early Bird Registration -

$18,717.65
-$1,070.00

TOTAL -
RBS seed money -

$17,647.65
-$8500.00

Total paid to Area -

$9,147.65

e RBS committee had a meeting on September 14", 2025, and placed a t-

shirt order of 100 shirts totaling $776.33.

e There was discussion regarding the hospitality savings account and why
that didn’t come back to area. It was voted by area several years ago that
RBS could keep that money separate because the groups were passing the

basket saying it was for RBS hospitality.

e RBS committee voted in Stephanie J. as RBS 42 Secretary.

» Fellowship/Development — NO CHAIR/NO REPORT

» Policy — nothing to report

14:44 GROUP REPORTS:

» Out Of Darkness —
o No report

» Recovery 101 —
o No report



> Sisters In Solutions —
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Average meeting attendance — 12

Date of last group conscience was September 17%, 2025
ASC donation - $0

Average number of newcomers welcomed each week — 2
No changes to our meeting schedule

» Shot Of Hope —
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Average meeting attendance — 40

Date of last group conscience was September 17%, 2025
ASC Donation - $0

Average number of newcomers welcomed each week — 3

No changes to our meeting schedule

Beth S. will be speaking on September 15, 2025, at 8:00pm

» Off The Wall —

o

No report

> Back To Basics —

o

o O O O

Average meeting attendance - 40
Date of last group conscience was September 18%, 2025
ASC donation - $20
Average number of newcomers welcomed each week — 5
Members celebrating clean birthdays —
= Stephen. L. -2 yrs
= Sarah M. — 6 yrs.
= Bryan B. — 8 years
No changes to our meeting schedule
» Next Tiki Torch event will be November 15" from 6:00PM to midnight.
There will be 2 speakers. We will provide food and will have
merchandise for sale leading up to the event.

» Northwest Group —

o Average meeting attendance — 8
o ASC Donation - $0
o Average number of newcomers welcomed each week — 1
o No changes to our meeting schedule
» VGONA -
o No report



» Stepping Up —
o No report

» Came To Believe —
Average meeting attendance - 30
Date of last group conscience was September 14%, 2025
ASC donation - $20
Average number of newcomers welcomed each week — 4
Changes to our meeting schedule —

= Sunday’s at 6:30pm and 8:00pm at the CBRC

o O O O O

» No Matter What —
o Average meeting attendance - 10
Date of last group conscience was September 19%, 2025
ASC donation - $25
Average number of newcomers welcomed each week — 3

o O O O

No changes to our meeting schedule

» Never Again —
o No report

» Saturday Night Live —
o No report

» Bayside Group —

o Average meeting attendance is - 10
Date of last group conscience was August 14% 2025
ASC donation - $0.00
Average number of newcomers welcomed each week - 1
No changes to our meeting schedule

o O O O

> Survivors —
o No report

» George West Group —
o Average meeting attendance is - 6
o ASC donation - $0.00
o Average number of newcomers welcomed each week - 1
o No changes to our meeting schedule



» Keep It Real —
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No report

» A New Way To Live —

o
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Average meeting attendance is - 20
Date of last group conscience was September 19%, 2025
ASC donation - $0.00
Average number of newcomers welcomed each week — 2-5
Members celebrating clean birthdays —

= Letty D.—1 yr.

= EricaM.-1yr.
No changes to our meeting schedule

14:48 OPEN FORUM:

» Megan H. — during our women’s meeting on Wednesday nights, we would like to know
what to do about men coming to the meeting week after week:

o

A suggestion was made to put a sign on the door “women’s meeting only/co-ed
meeting is at 8pm
Make this a closed meeting and on the schedule make the name “Sisters in
Solutions - women’s meeting only”
The chair could say “do you have an issue that may cause you to use at this
moment?”
A suggestion was made to have a “male bouncer”

= Tradition states our common welfare should come first, so excluding

anyone means going against tradition

» Mandi R. is requesting women with 90+ days clean come share their ESH at Shoreline on
Tuesdays and Thursdays at 6:30 pm

15:01 ESTABLISH QUARAM

GSR’S - 14

15:03 OLD BUSINESS:

» Fellowship Development open chair position:

o

o O O

Qualifications were read by policy
Ashley Ann was nominated by Bentley F.
Ashley accepted

No one opposed



o Ashley Ann is new Fellowship Development Chair

> RBS:
o Request for RBS seed money to increase $500.00
= Shelly M. requests that we table this until they see the audit from 2025
= Unable to table again since this is old business
= No one opposed

o Co-chair nominations —
= Qualifications were ready by policy
= Richard T was nominated —
e accepted nomination
e qualified himself
e & votes for Richard
e Richard is now RBS co-chair for 2026
= Jessica nominated — accepted nomination
e accepted nomination
e qualified herself
o Check was made out from RBS to area for $8647.65

» RBS bank account -
o Add Kandis Cloud (RBS Chair)
o Add Richard Turincio (RBS Co-chair)
o Add Stephen Sundin (Area Co-chair)
o Add Israel Ortiz (Area treasurer)

» Literature bank account —
o Beth Simcik (Literature Chair)
o Add Megan H (Literature Co-chair)
o Add Stephen Sundin (Area Co-chair)
o Add Isreal Ortiz (Area Treasurer)

» RBS misappropriated funds by Lucas L.
o Was the certified letter sent out?
= The letter is ready but has not been sent
= ]t will be sent out this week

15:42 NEW BUSINESS:

» Positions for RCB 1 and RCM 2 are now open
o Qualifications were read by policy
o Can a GSR be an RCM? — yes
o Take back to groups for nominations for election in November



= Stephen S./Area Co-chair will step into this position until we have
elections in November for area positions

» Hospitality slots for TBRCNA are open:
o GSRs are to take back to groups to see if our area wants to take an open slot

» Policy:
o Area budgets need to be established in the following months: March, June,
September and December

= No request for budget changes

o Secretary
= budget is $800.00 for the quarter
= Requesting Microsoft subscription or reimbursement for current monthly

subscription

16:10 Next ASC meeting will be held at the CBRC at 3307 Ayers on Sunday, October 19™,
2025, at 2:00pm at 3307 Ayers St.

16:10 Motion to close meeting

16:11 Meeting closed



